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Introduction
Homeshare Shout will take place during the week commencing the 18th March to coincide with the 6th World Congress in Brussels.

The key objective of Homeshare Shout is to raise the profile of homesharing around the world by: 

· Expanding the reach of existing homesharing programmes;
· Encouraging the formation of new homesharing programmes;

· Increasing people’s likelihood to recall and consider homesharing as an option for themselves or a family member.

Approach: Preparation (Early February)
1. Pull together relevant content

Pull out key themes, statistics and messages, as well as any case studies that could make a short, snappy and impactful social media post. When selecting content in this way, always consider:
· Is this content emotive? (Content that elicits an emotional response is more likely to draw people’s attention)

· Why should they care? Always position the content with the benefits, dangers or impact for the reader front and centre, not for your programme (e.g. “[our programme] met its target of 100 householder matches this year” vs. “100 vulnerable elderly people have been able to remain living in their homes with an improved quality of life, and better peace of mind for their relatives”.

· Select a relevant image to accompany any quote, statement or statistic. Images increase click through rate on social media and will help elicit a positive response.

2. Select potential influencers

Consider everyone you have come into contact with regarding homesharing over the past year. You can also add people who you may have never spoken to about homesharing yet, but who may be relevant.  This will require some research. Your list might include:
· Healthcare workers: social workers, GPs, therapists, nurses 

· Journalists: have any local journalists covered case studies or news about homesharing in the past year? If not, they’re still likely to be interested in what’s going on in their own area.

· Local Authority: Councillors, social housing organisations, or other civil servants who may have been involved in decisions about adult social care funding, housing or programmes. 

· Other charities: Local non-profit organisations that work with similar audiences

· Bloggers, influencers: Search for your local hashtag (e.g. #manchester) to see who talks about your local area. Who has a big following and looks like they may be interested in community or family issues? This might include local mummy bloggers, city/what’s on bloggers and influencers, or local businesses who talk about corporate social responsibility and community events.
· You may have more general ambassadors who frequently share or engage with your content, irrespective of their job or position. Have a look at who has shared or commented on your content lately and look for any passionate engagers.

Find the email addresses of these people, as well as their social handles. This will include their Twitter handles, and any Facebook groups or pages relevant to them or their organisation.
Approach: Make First Contact (late February)
Towards the end of the month, start to contact the people on your list. Most of these organisations will prefer email. You can use templated emails, but you may wish to tweak it for each category of influencer, such as the local authority audience vs. mummy bloggers, for example.
Choose a clear, interesting subject line.
Get to the point very quickly in your email. Keep it brief.
This should include:
· What you are trying to achieve (make more people aware of homesharing as an option)

· What you need from the influencer (help us raise awareness of the issues in elderly social care and housing)

· Dates that the worldwide Homeshare Shout campaign will be taking place

· Your social media handles for them to follow, and then share the content once it’s live. Make sure the email includes a clickable link to your social handles.

· Summary of some of the issues that homesharing seeks to solve

· Brief case study of a homesharing success

· Contact details for them to give you a ring if they prefer to speak by phone.

Approach: Plan content (late February)
Draft your tweets and Facebook posts in advance. Choose your images, quotes and if relevant any links you’ll include. Create a schedule in advance so you can cover all of the key messages and include everything you want to mention. Try to vary your types of tweet e.g. quotes, statistics, videos, case studies, research findings
Use 2-3 hashtags in your Twitter posts to increase visibility. Use a combination of hashtags to reach different audiences who follow different hashtags. Look at the social accounts of the people on your influencer list to see what hashtags they use. The website www.hashtagify.me can help - if you enter hashtag ideas it will give you other suggestions, as well as tell you who uses those hashtags.
Approach: Reminder (Early March)
Now you have your content planned, contact your whole list again with more detail about what you’ll be talking about. Summarise all of the points in your first email once more. Remind people of the dates. You could even include a link for people to add a reminder to their calendars.
Homeshare Shout week - 18th-22nd March 2019
During the week itself, keep checking your social notifications. When influencers share your content, comment to thank them for helping you raise awareness of the issues, and tell them that their support means a lot. If they create their own content with their own opinions, retweet/share it yourself, always with your own commentary or response to their post.
Respond to comments, questions in a timely fashion - on Twitter, ideally within an hour during Homeshare Shout week, and Facebook ideally within 4-8 hours.
On Facebook, if there are Groups where you have posted before and received good engagement, make sure to post your strongest content there too. 
If another homesharing programme has shared great content that will also be relevant to your audience, share it too. The more retweets, comments or likes that a post has (whether on Facebook or on Twitter), this will tell the algorithm that the content is important and give it greater visibility. However, don’t flood your own feed with hundreds of retweets of very similar content.

6 Golden Rules
1. Ensure your content is to the point, emotive, and relevant to the reader

2. Always use images/video or links to make your content more clickable

3. Contact influencers in advance, with clear instructions on how to engage with you and why
4. Respond to comments and shares as quickly as you can
5. Use hashtags (planned in advance) to give as wide a reach as possible
6. Mention #HomeshareShout and #HomeshareIntl every time.

*******************

Homeshare Shout is a campaign of Homeshare International www.homeshare.org, run on behalf of the worldwide homesharing community.
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THANKS to the steering group of Homeshare Shout, Deborah Fox (UK Homeshare Association), Marlene Welzl (WGE! Austria), Delphine Liegeois (Convive, Spain) and Elizabeth Mills (Homeshare International)
Homeshare International is a CIO registered with the Charity Commission in England and Wales number 1170322.

