
HI in Conversation, led by Wendy Francis of HANZA (Australia) 

Reaching rural and remote communities  

 

Introduction 

Wendy Francis is a Director and Development O5icer for HANZA, Homeshare Australia and New 
Zealand Alliance and Trustee of Homeshare International.  

She has 20 years in community services with a strong focus on innovative ways to help older 
people to continue to live in their communities, and significant experience in setting up and 
operating Homeshare services. Wendy is also a Trustee of Homeshare International. 

Question: 

 Wendy could you give a brief outline of HANZA, its purpose and your Development O5icer role?  

Answer: 

HANZA Homeshare Australia New Zealand Alliance’s mission is to:  

 promote, advocate for, and support homesharing as a professionally facilitated, mutually 
beneficial living arrangement that provides companionship, support, and a5ordable 
accommodation. 

My role as the HDO is to support our members through advocacy, information, advice, 
education, training and resources and to help organisations/ service providers/interested 
individuals set up and operate homeshare service. This also includes webinars , Cops, Drop in 
sessions and comprehensive manuals and guides on how to set up and operate Homeshare. 

 

Question: Turning to our topic today, can you talk about some of the success factors you have 
seen for Homeshare services outside large cities  

 

Answer: 

Case study demonstrating success factors 

Castlemaine small town approximately 8,000 people population and 130 kms from Melbourne 
capital city. 

2 families looking for shared living arrangements to help their loved one remain in the 
community. One family of older person , one family of person living with a disability. 

Helped to form a small housing interest group and both successfully gave homeshare a go. 

Housing network then advocated for Homeshare to become more widely available and tapped a 
high net worth individual to provide funding 

Funding secured and then partners sought to provide the service . Taken up by the local rural 
health service as they were having trouble finding accommodation for hospital sta5.  



Health service agreed to auspice the service to receive the funds form the donor and  employed   
a part time Homeshare Coordinator. 

Became member of HANZA, attend CoP, purchased our manual and used this to set up 
services. 

Housing network members continue to be an advisory group to the homeshare service. 

 

Factors for success 

• Key group of passionate people who want to solve a problem in their community ie 
options Community owns the problem and wants it to succeed.  

• Think about the level of involvement you have with your local community, ways to 
connect them to your work  

• Bring together key employers ie hospital, hospitality, local business/ organisations that 
will benefit from housing solution 

• Identifying high networth individuals who will see a direct impact of their donation  
• Take on board Danile Fuhrhops advice… 
• don’t reinvent the wheel join Homeshare international and share and learn from other 

providers  
• Seek investment of at least 3 years and a full time coordinator  
• Charge fees to generate an income stream 

Question: 

What about ways to reach people who don’t live in the town or village where the service is based  

Answer: 

1 Technology 

Inspired by and HANZA want to acknowledge the work being done in Europe, UK and Ireland to 
leverage technology  

Use technology and a partnership approach to think about what can be done online and directly 
by the older person and families themselves 

• Conduct screening interviews online 
• Have potential parties meet online  
• Have a video walk through of the accommodation to see if it is suitable 
• Have the Sharer confirm the homesafety checklist while visiting the home 
• Have the householder activate their networks to find their own local Homesharer 

2 Self Directed Homeshare  

HANZA taking the practices, training and resources that we provide to organisations to make 
available to individuals and families who want homeshare but don’t live close to a provider. 

We train the Householder on how to safely set up a match based on a manual  that has the 
interview forms, agreement and step by step instructions on how to safely proceed. 



We train the coach as well and they also have a manual. They will be available to assist the  
Householder with any parts of the process they don’t feel confident with  and will pay the Coach 
for their help. 

We have some organisations that are also looking at this model as they don’t have the resources 
to set up a fully supported Homeshare service. It can also be a way to generate further income 
for the organisation. 

 

 

Wendy can be contacted for more information about HANZA’s self-directed homeshare 
initiative, or to purchase HANZA’s homeshare manual at wendy.francis@hanza.org.au 
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